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Executive Message

Family Service Toronto at 100:

Our Remarkable Journey

We are proud to be joining an illustrious
group of social service organizations which
are celebrating 100 years of vital work in
Toronto. In a young city and a young country,
this is a very special accomplishment.
From our founding as the Neighbourhood
Workers’ Association, we have created a rich
history of responding to the needs of the
ever-changing population of Toronto with
innovative programs and services to build
the capacity of individuals, families and
communities to navigate life’s challenges.

Our work has evolved organically,
sometimes opportunistically and with generally
good results. Among many things, we have a
good record of piloting new ideas and spinning
them off, of working with academic institutions
to develop the field of social work, of using
our direct service experience to inform our
policy advocacy work on poverty and doing
evaluations and research to learn and improve.
We have a number of ongoing core programs,
several multi-year projects, national and
provincial coalitions to eradicate poverty and a
40-year old multi-million dollar social enterprise
called Family Services Employee Assistance

Programs (FSEAP).

Our founders knew that they had not only
to deliver food and clothing but also to bring
about change to the social fabric, the policies,
the economy, the systems of our city and our

country. They had a vision of people thriving in
just and supportive communities which is still
relevant today. We stand on their shoulders.
We celebrate 100 years of FST’s journey and the
journey of Toronto and Canada for much has
improved in the last 100 years; yet there is much
still to be done.

As we begin our second century, we have
the same passion, sense of urgency, sense of
justice and commitment as our founders and
we look ahead to discern our path in the new
world we have helped to shape. We are full of
energy, curiosity and ready to embrace change
— attributes which are our heritage. Where do
we put our efforts now? How do we overcome
barriers and create opportunities in this global
world?

We see promise in our new world but we
also see people with central questions about
their prospects. Will our children have jobs,
good jobs? Will they have education, health,
homes, friends? Will our communities be
inclusive, engaging and supportive? Will the
world become a more equal place, stable,

secure, nurturing the promise in each person?



As FST marks its centennial, we think it
is incumbent upon us to be very thoughtful
and deliberate about what we can and should
accomplish  within this rapidly changing
environment. We work in increasingly complex
systems which can pull organizations off-
mission; so we need to have a clear framework
to guide our decision-making within those
systems. As a sector, we do not engage well
in system-level planning; and we would like
to improve our capacity to do that. We want
to create knowledge from the vast amount of
information we have so that we can improve our
work and the lives of the people we serve. We
want to understand our impact and, in so doing,
deepen and broaden it.

We need to become more rigorous and
strategic about future program directions. We
have several areas of expertise and we want
to think hard about what we should grow,
replicate, scale or end. We want to find ways
to increase our unrestricted dollars so that we
can be more proactive about developing new
areas of programming and less reactive to the
interests of funders.

We want to understand better the impact we
intend to have and use that to guide decisions
about program directions. We want to develop
a framework for decision-making based on
impact which will extend beyond our current
strategic plan, influence the next one and
perhaps beyond. We are deeply concerned to
assess and express our community impact. We
are also motivated to provide some leadership
to our sector in this regard as the identification
and expression of impact is vital but also
challenging for the social services.

These decisions are challenging because
our context is becoming more complex and it is
difficult to demonstrate impact. Governments’
perspective tends to be one of austerity rather
than investment, so there is pressure to do more
with less and show results in a shorter time.
Funders in general want to be more “hands on”
with their contributions and see returns quickly
so there is little space for experimentation and

learning.

As we look to our second century, we are
counting on every person in the FST community
to join together to answer these vital questions,

challenge ourselves to be as effective as possible
and strive to create the world we envision.

To that community - our staff, board
members, volunteers, students, funders, donors
and community partners — we say thank you for
your part in making a difference in the lives of so
many. We will continue our remarkable journey
together.

Lan Nguyen Margaret Hancock
President Executive Director
June 2014
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Councillor Kristyn Wong-Tam

May 15, 2014

Congratulations on your 100th anniversary!
Dear Family Service Toronto,

It is with great pleasure that | write to congratulate Family Service Toronto
on their 100th year of invaluable and passionate service to families and
communities across Toronto.

Over their 100 years of work, FST has touched the lives of countless families
and individuals. The invaluable counseling, education and support services they
provide can be life changing and life saving, helping people come through crisis
and upheaval to find their feet again. Through their advocacy and development
work they have given communities across our city the tools to make their voices
heard and create long-term and sustainable social change and capacity building.

The greatest measure of a city is the health and wellbeing of its residents.
Toronto is known for its vibrant network of neighbourhoods and the diversity of
the people who live in them. As the City Councillor for one of Toronto’s fastest
growing and most diverse wards, | know that building a city that meets the distinct
aspirations and needs of all of its residents is a task of mammoth proportions.
The work of organizations like Family Service Toronto and their dedication to
collaborative community-based development, advocacy, and service is integral
to the realization of a holistic and sustainable city building approach.

Best wishes for another 100 years of community service.
Sincerely,

Kristyn Wong-Tam
Councillor, Ward 27
Toronto Centre — Rosedale
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Ontario
Premier of Ontario - Premiére ministre de I’'Ontario

June 18, 2014

A PERSONAL MESSAGE FROM THE PREMIER

On behalf of the Government of Ontario, I am delighted to extend warm
greetings to everyone celebrating the 100th Anniversary of Family Service
Toronto. Congratulations on marking a century of serving the community.

As Premier, I believe in a fair society — one that enables all people to
work, contribute to the life of the province and prosper. We all have a part
to play in ensuring that everyone has the tools they need to participate in
and contribute to the vibrant multicultural society of Ontario.

I applaud the hard-working staff and dedicated volunteers of Family
Service Toronto for their vital work. Know that you are making a meaningful
difference in the lives of those who have been marginalized.

Our government will continue to work with all our community partners so
that all Ontarians have a chance to succeed.

Please accept my best wishes for a memorable celebration and many
more significant milestones.

a«ﬂb&a_ W
Kathleen Wynne
Premier




1910S

“There were only the faint beginnings
of a social work system” in June 1918 when
the Neighborhood Workers Association
(NWA) officially opened its doors. With one
stenographer, a well-worn minute book,
and $5,000 in organizing funds, the NWA's
first Secretary, Frank N. Stapleford, set up
to serve the city.

NWA's greatest challenge of the decade
was mere months away. In the fall of 1918,
“with terrifying suddenness, the first Flu’
epidemic swept the city. Whole families were
stricken. The death toll mounted, and doctors
and nurses were worked to the point of

exhaustion."The NWA became the organizing
centre for relief work, distributing 6,098
pneumonia jackets, masks, bedding, clothing,
and thousands of quarts of liquid.

Though 1918 was the NWA's first year of
independent front-line work, it had already
been uniting the actions of social workers for
six years and got its official startin 1914.

The first meeting of the Council of
Neighborhood Worker Association was
convened at Toronto City Hall in April 1914
and the NWA adopted its constitution the
same year. The recommendations, studies,
and advocacy of the NWA and its Central
Council from 1912 onwards became potent
factors in bringing about future legislation
for Employment Standards, Workmen's
Compensation, Mother’s Allowance, Old Age
Pension, and Unemployment Insurance.

THE WORKING POLICY

OF THE

NEIGHBORHOOD WORKERS ASSOCIATION

EGINNINGS OF THE ASSOCIA-
TION.—The Neighborhood Workers
Association had its beginning in 1012,

in what was known as “The West District
Social Conference”. This Conference con-
sisted of a group of workers meeting periodic-
ally at'the University Settlement. Later a
similar organization was formed at Evangelia
Settlement, and a few months following the
“Central Case Conference’ was created,
meeting at the Fred Victor Mission. The
executives of these Conferences took united
action on several occasions provoking criti-
cism on the ground of lack of authority.
It was, th fore, considered ndvmlhll- lu
calla meeting of the members of the
izations already mentioned with |Im mem-
bers of another Conference now in existence
in East Toronto. This gathering took
lace in the City Hall on the 22nd of

January, 1014

This ;\ninenun decided to appoint a Com-
mittee charged with the lnllown'm I.mnl.
1. To draw up a

At the fourth meeting held on the 2nd of
June, representatives from the various city
wide activities were t and have re-
mained members of the Cuunc-l since that
date. On June 23rd, the officers of the
Council for the current . year wees elected.

At & meeting between representatives of
the Board of bontml the House of Industry,
the Social Service Commission, and the
United Conferences, now km)wn as

1 Workers A
agreement was reached in regard to tiu
distribution of out-door relief. 'l‘lw mmnr

o with some
adopted by the City Council on October

6th, 1914,

Other nssociations, such as St. Clair,
Lansdowne, etc., were formed until the Clly
was fully covered by mine -ig-n

each meeting regularly and dealin, mth its
own local relief and social mbhms United
city action was secas by the Central
Council com) of representatives from
the local lsmmlllm with the addition of

might be neceptable ln each of the locnl
associations.

2. To consider the advisability of having
some central representative organization,
and to prepare a Constitution for such an
organization.

Both these Constitutions were presented
at the meeting held on the 20th of February,
1914, and adopted with some slight altera-
tions,

The first meeung of the (A;\unml was held

having
City wide activity.
In the period of “development the Depart-
ment of Public Health took a lndmg part.
‘he close connection and co-operation then
built up h-- been maintained ever since.
Three ries were employed to serve
these nine districts and the salaries were
paid by the City through the Social Serviee
Commission, (which nltgrw-rd.- became the
Welfare Division, Department of Public
Health). This arnmgem:nl was felt to be
v, and on June 1st, 1018, the

on April 18th, 1914,
tives from the loeal nrgnmutmm

present General Secretary was appointed to




Frank N. Stapleford
Neighborhood Workers Association’s
First General Secretary, 1918 - 1952

“To maintain normal family life, to restore it
when it has been interfered with, to create
conditions more and more favorable to it, is
the underlying object of all our social work.

Reverend Peter Bryce
The First Neighborhood Workers
Association President in 1918

SOCIAL CASE WORK FOR THE YEAR
The Central (Hfice acting as a clearing house for the Asocia-
tion, handled 773 Cases from ‘I-q_;hv 1at, (when the case work
li'l;;‘h-pl! w“a_.wil A, eanes were ;n‘nmLm-A: »
anirs jor wupervision,
:m:l lm‘l_ﬂll In comoperation with the aml an.

2 B s
o

.
F"' :lnmw vl i
et
Py
TREATMENT

z
i
.Er

Agrmiy "M
NATIONALITIES
i'n.ldl- g
ey e
Arimh 3
= -
el caiall
Fnades U 4 SR el |
A Came
Vol b 1 . Juvenide Dalinguesy

s mapped oot ditrices. I sach of thews

e ere b oy s 8 gToup ap faeet srgulatty,

of the district herts vpETeniatives (o the

Council, which il vostaise direct rrprsrstatives (mm :ir; wide

ufpasga bt Lo Mulmﬂl onmnluey

it the riems WAL s s thie et

el Coanel dcueas e o od iy whle bt zod -n-_l

bin direction s lh' Conie: m -ilh A Crmeral Secrtary

m-\u--n.mw--l wntipedy of porial workers

Il| ‘ll‘ﬂ «ﬂlm T

T wellare mu«.—- affliated with (b

T Coniret Comnch s & P01 r‘.l oetymine, In the
| pamenat s At Creches, Settiementa, N Orpesissdbuaa,

Tl Seaetiea. Mission, 1eal1h Agencies, Chastches, eic

o

44 'y ke gt wor gt wt fundi fhai they




1920s

Family services flourished in the 1920s
as the Neighborhood Workers Association
(NWA) grew in ambitious and innovative
directions.

Standing strong against community
opposition, the NWA hired professional social
case workers to preserve healthy family life.
This marked a shift away from the NWA as

strictly a relief agency, to a social agency
with a specialized staff. The NWA created a
new Family Welfare Division, which provided
personal service and advice to families, a
Clothing Centre, Legal Aid Bureau, and a larger
Day Nursery. The Department for Unmarried
Mothers“threw light on a very dark place in the
community’s life," offering aid and guidance to
unmarried mothers.

The NWA had been organizing the Fresh
Air Exchange since 1919, but in 1922, it
purchased its own camp. “To make children’s
feet dance with gladness, and their cheeks
glow with health; to give overtired mothers
an opportunity to relax, forget drudgery, and
learn to play once more, is the purpose of
Bolton Camp!” From 1924 to the end of the
decade, Bolton Camp welcomed more than

18,000 people.
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NEIGHBORHOOD WORKERS
ASSOCIATION
FRESH AIR REPORT 1921
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With sleeves rolled up, the men got to work on building Bolton Camp in 1923. NWA

General Secretary, Frank Stapleford, is pictured on the right.

Bolton Camp
Committee

Officers and
Board of Directors
19201830

The 92-acre Bolton Camp property was purchased
Christmas Exchange in 1922 by the Neighborhood Workers Association.

Under the Auspices of
NEIGHBORHOOD WORKERS ASSOCIATION
F. N. STAPLEFORD, Gramal Srvrmory
7+ Geamenar Strers, TORONTO

Teleghesms Kigplale 10k

Cordial acknowledgment s herlul:.}‘- December 1Eth, 1928.

ton
Air

Camp rendered by the Star Fresh
. Fund and the Federation for Com-
munity Service,

A Christsas that will inolude every-
body is our aim this sesson. No ome shut out bacause
of poverty. No child gasing wigtfully at the happinsss
he cannot share. HNo home dreary with the sense of
‘being forgotien.

The joyous selsbraticn of the Birthday

o of the Babs of Bethlshem should imolude in its sense
g0~ *" of kinship every last meedy one of our commmity.

o Will you help us meko this alm cose
trus? A shared Christsas is s happy Christnes.

Eincersly yours,

Gonersl Sesretary.

tet




1930s

The storm of the Depression broke
in 1929 and “the numbers on relief
mounted, with startling rapidity.” By 1935,
133, 000 people - about one-fifth of the
total population of Toronto - were on
public relief.

The numbers coming to NWA for help
rose dramatically. By 1931, the NWA was
serving 87,752 families annually, with each
of the nine district offices averaging 50 - 75
clients per day. The figures in 1932 were even
more alarming — 148, 348 office interviews, an
increase of more than 40% in one year.

10

Group work became a new feature
of the NWA, because “loss of morale,
family disruption leading to smouldering

antagonism, desertion, etc, made the
development of new interestsin these families
imperative.” Local associations initiated Parent
Education groups, Men’s Clubs, Layette Clubs,
dramatics, cooking and knitting to relieve the
bitterness and boredom in clients'lives.

The NWA Clothing and Sewing Centre
served about 75-85 families per day during
the Depression. A Cobbler Department was
also set up to repair and give away shoes.
In 1937, when society began celebrating
better economic times, Frank Stapleford
noted that 73,171 people in Toronto were still
unemployed.“The depression is not over until
work is available to all”

The Neighborhood Workers Association Clothing
and Sewing Centre at 22 Wellesley Street, 1933.

Children getting a nourishing holiday at Bolton Camp.



In 1933-34, the NW A’s
Cobbling Department
repaired and distributed
2,748 pairs of shoes

to Depression-stricken

families.

When Adversity Assails
s Family Life /

T PREVENT
DESSOLUTION
of the FAMILY
1S TO AVERT
DISASTER

Annual Report 1931, Neighborhood W orkers Association

A FAMILY WELFARE ORGANDATION [(Ssiidsgss) 23 WILLESLEY STREET, TORONTO
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Despite the fact that 22,161 people came to the
Clothing Centre in one year alone during the
Depression, the NWA always tried to make the

giving of clothing as personal as possible.

fou nre cordinlly invited to attend the

Annual Meeting
of the
Neighborhaod Workers Associntion
ta be held in the
Private Dining Room, Eaton’s Colleae Street Restanrant
Tuesdng, HMag 31st, 1932
Promptle wt 12.15 pom.
Luncheon 50¢
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1940S

Canada at war meant war on two fronts
for the NWA: indirectly on the European
front because morale of enlisted men was
strengthened through adequate service
to their families left behind, and war on
the home front against forces adversely
affecting normal family life. In particular,
the NWA supported women who were
left behind to carry the sole burden of the
family.

12

In the post-war years, unemployment was
a problem for thousands of veterans. New
trends in social work emerged as people came
to the NWA with problems of broken homes,
illegitimacy, the management and planning of
income, and “mental hygiene” “The immense
effort to win the war left the world in a state of

emotional fatigue. The microcosm of the family
reflected the disturbances in society”

lllahee Lodge was donated to the NWA in
1946. It became a camp for diabetic children
and later for those with cardiac and chest
problems. In 1947, the Lodge also began
opening its doors to Canada’s first senior
citizen'’s annual holiday program. Said one
guest, “We just live for it all year.

WHILE THEY FIGHT FOR I.f' OUR FREEDOM

_— | ‘ o

THE LITTLE ONES LOOK TO US AT HOME

-/1 THE GIFT
‘ , of a
? | HOLIDAY




Beginning in 1946, children

h 2] health probl ASSOCIATION OF TORONTO
with special health problems J@_":.:: -
were given a holiday at Illahee ST g

. . | 22 weLresLey sTRERT
Lodge. Here, children receive Kingsdale 3136

insulin shots under the care of

§ an Illahee doctor and nurse.

The NWA welcomed seniors

to Illahee Lodge. For seniors

dependent on old age pension,

a two week holiday cost $10.

Jjust what is . . .




1950S

When Toronto’s population hit 1.25
million in the mid-1950s - and 63% of
people had arrived since 1945 - the NWA
had to respond to a city that was now
metropolitan and cosmopolitan.

Family and marital counselling became
the NWA's primary focus, and every effort was
made to strengthen this mandate. District
Offices were renamed Family Service Centres.
Recreational groups were abandoned, and
the NWA pioneered the development of
social group work for youth and children.

14

A Casework Standards Committee was
established by the Board to heighten the
quality of counselling. From the beginning of
the decade to the end, the number of families
counselled by NWA doubled to 4,005.

Unemployment continued to plague
families,and some were left with absolutely no
means of support. Families of men who could
not find work, and had no unemployment
insurance, were not eligible for any public
relief. The NWA advocated strongly on their
behalf throughout the 1950s, distributing
a widely read publication, “Homes without
Work” The NWA secured a major victory
when public assistance was extended to the
unemployed employable in 1957. “It now
seems too good to be true,” wrote an elated
Executive Director, Lillian Thompson.

NEIGHBORHOOD
WORKERS
ASSOCIATION
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Yo may say, What nonsense! There’s alhways been poverty and always
will be.” That’s what they said about slavery. Thats what they said about
child labonr, but the Factory Act of 1833 was the first of many victories
over evils that now seem so gross.”

Lillian Thomson

Executive Director
1953 - 1962

OUR
MONEY
IS YOUR
MONEY

UNITED ISTAL
INCOME
OTHER APPEAL
r‘ SOURCES
3 10.5% 89.5% 100%
$63,553.5 $340,842.41 $5604,393.92

HERE'S
WHERE
NWA

Let’s Talk About Housing

Miss Alice Seour, mour ENsirss Superiiser of ihe Mos Dark - Yookl

Fammly Sewsice Conrre, worked o @ saswuweher w Hhe darrsct when ihe e

Regens Dark peojwes wor pleseed ond bustt The fotining in s inttervins

o o i e

What is pooe heusing?

Pooe homing mras imvaSicent sy, plumbing, au
Buating. 1: mem drtavionsion: poor foundations
wood rain begs. and dis T8 means
ooper washing Lacliein. snd antiquated kiichen faci
s, often shased by mors than oae famdy, [t means

& crowded locale: deproned areas exiat in chusters in
most slder dutrars thevughout Tomars [t mes
families with seversl children whe mom fnd mo other

Wit inssraie has e buing o0 limlllos?

1t has many mfnoese, realty Bt ity main inflsnc
i that it is not condusive = healthy family 1ife

Money prewstes s £ high trnts snd small imecmen
are imtemie. For example. in Mow Park many familes
Tive o slmargiagl incemen reeghly $30 1 werk (the
aveespe Torsnts income in about 572 8 wark ), whil
s foe oomi o howes, with Yiry frw emcrptions. ren
Serween $18 and $17 2 wek. 1 cure s any other
asmcial parsease in adiciem tn vent, ke beapital bills
furniturs peschas, or low of 3 jcb, the family fall
Tuhind in their rent. did ade fosond 1o move. This
itz be perpetissted ol isdairnss sl they git
oo subidind housiey. fike Repme Park. or haw 3
Ty beesk. biks un ingrvane in insome or & lower rent

In mbesndsrd heusisg eonditions, the lasdlond
aften becomet 8 real fgase in family Hle. Apats from
4 tremeadimn perwase put on them o iy their mne
families, and particularly che shildron. wv the Landlond
a8 the ral sushosicative figurt. Thiee fa freqoeasly 3
real fear of making woise, causiag damage, or doing
anything which might cuete eviceion.

Substsndard bousing has mesnt thas up wmtil 1954
Aenants not in wif-contained dwallings had no vots i

| ahanions sad conmuenily Bo volie in the
remant

abetandand housing means crowdsd bossing. 1t i+
hard b2 find 3 plas foms, na o fow eather child

Sebsizndsrd hevsing m wrmally in & Suirict ow ix
A

For inminee, mom families have no mirgerson. iad
often have nor encugh spse for the antee family to mt
dawn. together a maly

Decuum ef thise many peessanes o which family s

e the tzaw that breaks the cxmal's back

T are childios sffected
Iy poar

Deesdiul crowdnd hossing cenditans ssr s harmiul
1 shildron a8 t2 their pants They have 3 live with
nowte and comesnt tarmeil They may sove o s
howne aferr snotber Childoe eften bave 1o o o the
ke toom with theit paeesty with & mvdun lack of
privacy fo cveryone, Becawn of invificient parks and
plavgrowads. childnen ot grow up with wo ot
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iends home, they




1960s

In April of 1962, the NWA changed its
name to Family Service Association of
Metropolitan Toronto (FSA). “A gradual
fundamental change has taken place in
the character of the Agency’s function,”
wrote President Eric Johnston. “From
an association of workers in schools,
churches and health and welfare
agencies who banded together for the
consideration of problems of mutual
interest and concern, the NWA has grown
into an Agency organized to meet the
needs of families.”

16

FSA continued to improve the quality
of its counselling programs, and all social
workers in District Offices were qualified
with Masters of Social Work by the late
1960s. The agency began to experiment
with family life education and group work.
Throughout the decade, the feeling grew
that voluntary agencies should not provide
money to clients in need. Thus, the amount
of financial aid FSA gave to families was
reduced from $107,841 in 1960 to $3,603 in
1968.

On October 1, 1967, FSA amalgamated
with the North York and Weston Family
Service Centre. These two non-sectarian
agencies were now one metro-wide service,
making FSA the largest family agency of its
kind in Canada.
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“Our city is now the terrain for protest and disenchantment... Yes, more than
ever before greater freedom for change exists. How will we manage this new
Sfreedom in the 7052 How will we link past, present and future to provide
momentum for responsible social progress? Survival of this agency as a

credible institution depends on how we answer these questions”

Ed Watson
Executive Director
1966 - 1974
on record o,
Dave Sands, Illahee Lodge Program Director S s o o b e o
Little did Dave know when he attended Illahee as ” Years of Service
a child with a special health need, that the program : oL Now It AN Bogen

Group Counselling began in 1964. Agency staff were convinced of the

value of counselling in many situations.

would become his calling.
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1970S

The 1970s brought arevolutionin social
values, and Family Service Association was
on the leading edge of change.

FSA’s new role included helping families
through separation and divorce, and enabling
people entering marriages to choose wisely.In
1973, FSA launched a breakthrough research
project, which proved the effectiveness of
pre-marital and early marriage counselling.
Pre-marital classes became a valuable part
of FSA's flourishing family life education
programming.

18

To improve outreach to under-served
FSA hired West
Portuguese, Greek, Chinese, Italian, and

communities, Indian,
Spanish-speaking workers. In 1977, a
multilingual Family Support Program was
created for families with developmentally
disabled children.

Bringing services closer to clients was an
FSA goal in the 1970s. The new Employee
Assistance  Program introduced on-site
counselling to the workplace. Another major
innovation, York Community Services, was
launched in 1974. It was the first cooperative
medical, legal and social service venture in
Metro Toronto. “The agencies involved, the
three levels of government and the general
public are watching with great interest
events there which may well point to future
community service delivery systems.

\

Need is urgent
Jor Italian
social workers

Help Families

BOLTON OUTDOOR EDUCATION CENTRE

® Outdoor Education ® Workshops
® Conferences ® Retreats

_— ek
OUTDOOR EDUCATION CENTRE

The dream of a new Bolton Camp became a reality in
1974, when a $2.1-million fundraising campaign allowed

for its redevelopment so that it could be used year-round.



William White worked with FSA for 29 years as a social worker,
supervisor, Regional Director and, in 1977, as the agency’s first
Social Action Coordinator.

“His great respect for people and his profound concern for society were so

constant that people who once joined onr social action committee rarely left,”

noted Gloria Pearl, former Social Action Committee chairman.
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THE NEW MARRIAGE COUNSELLING

for Helping Professionals, wa
three-yeat project initiated i
by counsellor Jean Robinson
culturally sensitive ways to e

clients from the West Indies.




1980S

Excellence was Family Service
Association’s hallmark in the 1980s. Major
research projects, consultation with
government, and staff expertise made FSA
aNorth American leader in knowledge and
service innovation.

FSA developed sophisticated counselling
programs for battered women, abusive men
and their children. The Domestic Violence
Project introduced Toronto's first group
program for male abusers in 1980. The next
year, FSA's Domestic Response Team helped
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police respond to after-hours domestic
violence calls. FSA staff also published two
influential papers: “A Comprehensive Model
for Intervention into the Issue of Domestic
Violence” (1981) and “Both Sides: Therapy
for Abusers and Victims of Family Violence”
(1986).

The Families in Transition Department
(FIT) was launched in 1985, following the
publication of another major FSA research
paper: “Children in Families Experiencing
Separation and Divorce: An Investigation of
the Effects of Planned, Brief Intervention.” FIT
was one of the first specialized programs for
changing families in Canada.

Family Service Association of America
had high praise for FSA. It found that FSA's
excellence in research and service showed
“professional competence at a high level".

Robert Couchman
FSA Executive Director
1974 - 1989

“To allow people to suffer in poverty and from lack of essential social
services is to abandon Canada’s historic social contract. We do so at

our peril as economic inequities quickly lead to social discord.”
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The Marjorie E. Cuthbertson Award for outstanding volunteer service
to FSA was created in 1980 - and awarded to Mrs. Cuthbertson herself
in recognition of her 30 years of leadership to the Illahee Club. From
left to right: Jessica Kidd, Bertha Cooke, Carol Nisbet, Atlene Legrwo,
Marjorie Cuthbertson, Kathy Drembroski, and Rowena Phillips.
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Ruth Atkinson Hindﬁl%mr%dly displays the FSA
Community Service Award presented to her by former
FSA Board member, Jean Tory. In 1984, the Ruth S "
Atkinson Hindmarsh Family Life Education Centre *
was opened at Bolton Camp, thanks to a grant from
the Atkinson Charitable Foundation.
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1990S

By the early 1990s, Toronto had
become one the most multicultural cities
in the world. Family Service Association
embraced the challenge of serving the
city’s many races and cultures.

TheMulticultural AccessiImplementation
Task Force completed a strategy in 1991
to make family services more accessible.
Within three years, FSA provided service
in 22 languages. Community development
now made up more than 25% of FSA’s front-
line work. More than 15 lasting partnerships
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were created with the Somali, Tamil, South

Asian, Korean, Serbian, Greek, Italian,
Chinese, Iranian, and Hispanic communities
to develop programs that met their social
needs.

The former Toronto Counselling Centre
for Lesbians and Gays merged with FSA in
1996 to create the HIV/AIDS Community
Counselling Program and the David Kelley
LGBTQ Community Counselling Program.

FSA made a very difficult decision in
1999: to say goodbye to Bolton Camp. A
rich part of FSA’s history, the camp became
less feasible due to rising costs and Bolton’s
growing urbanization. On the cusp of the
new millennium, FSA planned to have an
even more dramatic impact on family life
by working with children within their own
communities.

Leshians, gay men -
looking for
counselling?

Child
Poverty i
Canada

Campaign 2000

FSA helped place child poverty on the national agenda
in the 1990s, providing leadership to Campaign 2000.
Guided by Rosemarie Popham, FSA’s social action
Director from 1991 under after her death in 1998,
Campaign 2000 advocated strongly that the Federal
Government should keep its promise of ending child
poverty by the year 2000. The new Federal Child Benefit
and the Federal/Provincial Children’s Agenda wete
results of this important work.




Bolton Camp to close
with one last campfire
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FSA volunteers were honoured at a reception with the Lieutenant-Governor
in April 1996. From left: Joan Mesley, Ben Harrison, Walter Ross, Gloria Pearl,

Ed Pearl, Mark Morrison-Read, and Dorothy Whan.

FAMILY SERVICE ASSOCIATION
OF TORONTO

Paul Zarnke
FSA Executive Director
1989 - 2002

For People. For Change.

FAMILY SERVICE ASSOCIATION OF METROPOLITAN TORONTO = 1991 AnNNUAL REFORT

22/24 Wellesley St. East as portrayed by artist
Willem Hart. From 1929 to 1997, 22 Wellesley
served as FSA’s Administrative Office, while 24
Wellesley became the Central District Office

in 1966. FSA was able to join staff under one
roof when it sold the two buildings in 1997 and
purchased the 355 Church Street site.




2000S

With the dawn of a new millennium,
Family Service Association embarked
on a strategic plan that would lead to a
more focused and dynamic approach to
strengthening individuals, families and
communities.

Services were clustered into strategic
program groups which enabled staff to
share their expertise and work together on
new approaches: Changing Lives, Family
Violence Centre, Community Action, Social
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Services and

Reform, Developmental
Employee Assistance Programs. The groups,
which would be further refined over the
next decade, also enabled FSA to respond
better to the emerging needs of a new
century and advocate for positive social
change.

Operating pressures led to the end of

summer programming for low-income
senior citizens at lllahee Lodge which was
closed and sold in 2005. Programs were

reorganized and offered in the city.

Advocacy on behalf of families reached
a high point in early 2007 with a ground-
breaking Ontario appeal court decision
recognizing the changing shape of families.

The decision legally recognized three

Operating pressures led to the end of summer
programming for low-income senior citizens at
Illahee Lodge, which was closed and sold in 2005.
Programs were reorganized and offered in the city.

Our definition of family:

Two or more people,

whether living together
or apart, related by blood, | 4 '
marriage, adoption or 4
commitment to care for

one another.

Yves Savoie
FSA Executive Director
2003 - 2006



parents for one child for the first time in
Canada and FSA shared in the victory as an
intervenor on behalf of the same-sex couple
to allow the non-biological mother to be
considered one of the child’s legal parents.

Increasing needs in the developmental
services sector led to FSA being named
in 2007 as designated agency for the
Toronto Region to administer the Ontario
Government’s Passport Initiative for young
adults with developmental disabilities.
The program would continue to grow
over the next several years expanding the
services

organization’s developmental

portfolio, which also included its Options

program providing person-directed
planning.
Under Executive Director Margaret

Hancock, the organization changed its
name in 2008 to Family Service Toronto. A
new tree-shaped logo represented a vision
of growth, renewal and hope for people,
rooted in just and supportive communities.

FST deepened its expertise in the area

of abuse and violence in relationships
and expanded its work with newcomer
communities through programs such as
Healthy Families Healthy Communities.

Staff developed new approaches to
working with families, seniors and youth
through FST’s growing presence in United
Way Toronto’s expanding network of
hubs serving priority neighbourhoods.
centred on

One project developing

entrepreneurial skills for youth facing
difficult employment prospects in the years
of slow recovery following the 2008-2009

recession.

Pat’s Place, a temporary safe refuge for
older people experiencing abuse, opened
in 2008 with counselling support through
FST's Seniors unit. The organization also
expanded its community development
work by assisting tenants in supportive
housing projects until 2013.

By 2014, FST was in the midst of

Centennial celebrations which included

plans to mark the 40th anniversary of its
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Under Executive Director Margaret Hancock, the
organization changed its name in 2008 to Family Service
Toronto. A new tree-shaped logo represented a vision of
growth, renewal and hope for people rooted in supportive

communities.

Margaret Hancock
FST Executive Director
2007 - present

FAMILY SERVICE TORONTO
For People. For Change.
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successful social enterprise Family Services
Employee Assistance Programs (FSEAP).
The year also marked the 25th anniversary
of national and provincial report cards
on the state of child and family poverty
co-ordinated by FST’s leadership of the
Campaign 2000 coalition.

FST was also poised to embrace the
future with a new strategic plan entitled:
Deep Roots. New Growth. The plan both
recognized a century of workand leadership
inthe city’s social services sectorand laid the
groundwork to ensure FST was prepared for
the challenges of its second century.

And that next century would dawn
with two major real estate initiatives: the
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redevelopment of its 355 Church Street

property and the purchase of an interest
and plan to lease space at 128 Sterling Road.
Both projects offered financial stability and
sustainability as well as the promise of a
bright future for decades to come.

“Iflhadonly ==\ &%
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Publications

fseap

Strategy rally.
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Pat Fleming (1930 - 2012) was a much-loved former
staffer and volunteer known for her selfless devotion to
supporting Toronto’s most vulnerable citizens. In 2008,
ST was so inspired by her work that it created Pat’s Place
— Ontario’s only safe haven for seniors experiencing abuse
by family members.



2014: A Year of Celebration
Highlights

JANUARY 29

Client Voices, Client Journeys

Launch of art workshop sessions
offered at three FST locations as
opportunity for clients to participate
creatively in Centennial

FEBRUARY 10

A Century in the City

Premiere of Centennial video via
simultaneous online staff screening
across all FST locations

MARCH 12

Seniors Diversity Day

Recognizing our long history of
work with Seniors including more
than five decades of programming
at lllahee Lodge

APRIL 22

Volunteer Reception
Honouring 100 years of
volunteering

MAY g
Mother’s Day Breakfast

Social Reform event to recognize
mothers as unsung heroes and peer
advocates in the fight to achieve
justice and equality for women

JUNE 18

Century Night

A special Centennial celebration for
the FST community

JUNE 26

What Makes You Proud?

An interactive art installation and
BBQ to recognize our work with the
LGBTQ community and to celebrate
international World Pride Week in
Toronto

OCT 25 /14 — APRIL 26 /15
Classroom to Community: A Century
of Social Work in Toronto

Exhibition in partnership with U

of T's Factor-Inwentash Faculty of
Social Work at the Royal Ontario
Museum

NOVEMBER 24

Child Poverty: 25 Years Later

An event marking 25 years since
the federal government'’s call to end
child poverty and Campaign 2000’s
release of national and provincial
report cards on the state of child
poverty
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Locations

355 Church Street

2 Carlton Street

700 Lawrence Avenue West
747 Warden Avenue

Co-locations

Bathurst-Finch Hub

LAMP Community Health Centre
Rexdale Community Health Centre
Stonegate Community Health Centre
Victoria Park Hub

Leonard Avenue

Pears Avenue

Sudbury Street

Ossington Avenue (Until July 2013)

Ly

Contact Us
Email:  info@familyservicetoronto.org

-

Voice: 416.595.9618 - Intake and Service Access
416.595.9230 — Administration
416.585.9985 - FSEAP
416.751.0635 - TTY for Abused Women

Watch our Centennial Video on YouTube
youtu.be/jZZRywnDv78

Social Media
Follow us on Twitter, Facebook and YouTube.

O

Websites
www.familyservicetoronto.org
www.fseap.com
www.campaign2000.ca
www.100for100.org
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