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Intervention and Prevention 

Building Knowledge and Exchanging Knowledge 

System-Level Work 
Service Excellence 

Operational Excellence 

Financial  Stability 

Cultural Competency 



COMMUNITY PROGRAMS AND SERVICES 

Changing Lives and Family Violence 
Counselling Service 
Connecting Families 

David Kelley Services (DKS) 
Families in Transition (FIT) 

Seniors and Caregivers Support Services (SCSS) 
Service Access Unit (SAU) 

Next Steps (NS) 
Violence Against Women (VAW) 

Seniors Community Connections (SCC) 
Healthy Families, Healthy Communities (HFHC) 

Pat’s Place  

Building Inclusive Communities 
Options 
Passport 

PassportONE 
Person Directed Planning 

Social Action
Social Action 

National Campaign 2000 
Ontario Campaign 2000  

Growing Up Healthy Downtown (GUHD) 

Knowledge Building 
Research, Evaluation and Planning 

Student Placement 
Accreditation 
Grant Writing 

ORGANIZATIONAL RESOURCES 

Finance 
Human Resources 

Technology, Communications and Facilities 
Executive Director’s Office 
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CLIENTS SERVED SNAPSHOT

HIGHLIGHTED WORK

SOCIAL ADVOCACY

This chart shows that FST has already served more clients by the end of Q1 than it has targeted to serve over 

the entire year.

PassportONE has almost already met its service target for the year with a total of 98% by end of Q1. 
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ACTIVE CLIENTS - INCLUDING PASSPORT 

Current Year Actual Current Year Target Last Year Actual
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ACTIVE CLIENTS - PASSPORTONE

Current Year Actual Current Year Target Last Year Actual

Virtual Daily Walk-In Counselling 
Clinic - 170 Served

Group Peer Support and 
Workshops Offered - 103

Seniors Friendly Chat Program
31 Served

Group Meetings Convened and
Supported to Facilitate Action -

45

Individuals Engaged (not unique) 
- 2694
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PROGRAM PROFILE
Q1 Actual # Served 

(YTD)

Target # 

(Annual)

% Target 

Reached (YTD)

Status

Changing Lives - Community Counselling & Mental Health Programs

Clients 1276 3,095 41%

Participants 336 895 38%

Contacts 7037 25,200 28%

Service Hours 4,893.40 22,369 22%

FTEs (100% Target) 25.31 27.61 92%

Family Violence Programs

Clients 608 1,561 39%

Participants 3,580 900 398%

Contacts 2703 13,565 20%

Service Hours 1,811.93 10,552 17%

FTEs (100% Target) 11.67 15.02 78%

Community Engagement Programs

Participants 747 5150 15%

Service Hours 1,783 6205 29%

Workshops/Peer Support Sessions 88 - -

FTEs (100% Target) 6.76 6.26 108%

Building Inclusive Communities - Developmental Services Programs

B1: PassportONE Active Clients 50039 51,260 98%

B2: FST Passport Clients 11024 4,480 246%

B3: Options/PDP/CSP Clients 358 490 73%

B2 and B3: Participants 11 480 2%

B2 and B3: Contacts 20,494 48,056 43%

B2 and B3: Service Hours 4538.37 23,920 19%

FTEs (100% Target) 75.70 81.82 93%

Social Advocacy

Individuals Engaged - Participants 

(not unique) 2,694 4300 63%

Partners/stakeholders (unique) - - -

Website Traffic/Social media 

engagement 1192 - -

New partners representing 

marginalized groups - - -

Government relations  - meeting with 

elected officials and public servants 4 - -



Q1 Actual # Served 

(YTD)

Target # 

(Annual)

% Target 

Reached (YTD)

Status

Number of publications or 

government submissions for our 

work and the work of our partners

12 - -

Public presentations - - -

Group meetings convened (to 

facilitate action) 45 - -

Service Hours 836.25 3,120.00 27%

FTEs (100% Target) 4.62 4 116%

Service Access Unit

Calls Received - - -

FTEs (reported above in CL Mental 

Health) - - -

Other FTEs

Corporate Services 10.81 11.88 91%

Knowledge Building 2.12 2.3 92%

Green

Yellow

Red

Status Legend:

On Target (Actual is on target or above target planned)

Below Target (Actual is below target by 10% or more)

Below Target (Actual is below target by less than 10%) 

Program Portfolios:

Knowledge Building: Evaluation, Grant Writing, Operational and Strategic Planning, Research, Students

Corporate Services: Communications, Executive Office, Facilities, Finance, Human Resources, Technology, 

Volunteer Services

Changing Lives - Community Counselling & Mental Health Programs: David Kelley Services, General Counselling, 

Families in Transition, Seniors and Caregivers Support Service, Sexual Assault Initiative, Walk-in Clinic, West End 

Sexual Assault Team. Also includes FTEs for General Reception and Support, and Service Access Unit

Family Violence Programs: Next Steps - Partner Assault Response, Partner Contact, Violence Against Women

Community Engagement Programs: Healthy Families Healthy Communities, Growing Up Healthy Downtown, Illahee 

Community Connections, Senior Community Connections. Also includes FTEs for Neighbourhood and Friends, New 

Horizon Seniors

Building Inclusive Communities - Developmental Services Programs: Coordinated Service Planning, Options 

Children, Options Adult, Passport, PassportONE, Person Directed Planning

Social Advocacy: Campaign 2000 and Ontario Campaign 2000, FST Social Action and Community Building
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Summary 

 
 

On June 30, 2020 FST recorded $3.76M of revenue and $3.74 of expenses excluding Purchase of 

Services amounts. Net Excess of Revenue over Expenses for the first quarter of the F20-21 was $24.4K 

and was attributed to donations, rental income, and other miscellaneous revenues. 

  

 

 

Community Programs 
 

 

Revenues: 

 

Revenues from all sources for the first quarter under Community Programs were at $2.13M compared 

to $2.60 budgeted. Most of the variance is coming from United Way ($208.7K) and Government 

($134.2K) revenues and is directly linked to lower than budgeted expense. 

 

Expenses: 

 

Total expenses for the first quarter were $2.26M compared to budgeted $2.75. $492.4K variance 

mostly consists of lower expense in Salaries and Employee Benefits ($208K and $25K), Office and 

Supplies ($75K) and Professional Services ($64.6K) 
 

 

 

PassportONE 

 

 

Revenues: 

 
PassportOne revenue for the first quarter of F20-21 was $1.6M compared to the budget of $1.85M. The 

variance of $222.9K is directly linked to lower expenses in the first quarter since PassportOne is the 

program fully funded by MCCSS. 

 

Expenses: 

 

Most of the variance of $201.5K in spending comes from lower expense in Salaries and Employee 

Benefits ($173K and $30.9K) and $77K in Office and Supplies expense which is offset by $67.5 

positive variance in Professional Services expense. 

 

Lower spending in PassportOne administration program resulted in $21.4K lower than budgeted ACA 

expense for the first quarter of this fiscal. ACA is directly linked to overall expense of PassportOne and 

is equal to 10% of the expense.  



Family Service Toronto
Consolidated Income Summary

For the Three Months Ending June 30, 2020

Annual
YTD YTD Annual Budget Prior Year

Actual Budget $ % Budget Remaining Actual $ %

REVENUES
Government 2,944,604 3,342,611 (398,007) (11.9%) 13,370,445 10,425,841 2,486,101 458,503 18.4%
United Way - Base Allocation 687,285 895,949 (208,664) (23.3%) 3,583,795 2,896,510 892,667 (205,382) (23.0%)
United Way - Other 10,010 1,250 8,760 700.8% 5,000 (5,010) 492 9,518 1934.6%
Foundations and Other Agencies 69,778 123,281 (53,503) (43.4%) 493,126 423,348 36,654 33,124 90.4%
Fees 0
    Client 2,165 35,750 (33,585) (93.9%) 143,000 140,835 50,526 (48,361) (95.7%)
Memberships, Donations & Bequests 6,461 7,125 (664) (9.3%) 28,500 22,039 18,871 (12,410) (65.8%)
Investment Income 28,425 8,700 19,725 226.7% 34,800 6,375 18,955 9,470 50.0%
Property Rental Income 7,749 33,650 (25,901) (77.0%) 134,600 126,851 0 7,749 0
Other Revenue 2,899 9,200 (6,301) (68.5%) 36,800 33,901 7,776 (4,877) (62.7%)

3,759,376 4,457,516 (698,140) (15.7%) 17,830,066 14,070,690 3,512,042 247,334 7.0%

EXPENSES
Salaries 2,135,707 2,516,803 (381,096) (15.1%) 10,067,214 7,931,507 1,993,031 142,676 7.2%
Employee Benefits 439,934 495,810 (55,876) (11.3%) 1,983,241 1,543,307 368,344 71,590 19.4%
Funded Contracted Services 40,359 76,375 (36,016) (47.2%) 305,499 265,140 327,725 (287,366) (87.7%)
Professional Services 707,520 704,640 2,880 0.4% 2,930,460 2,222,940 262,520 445,000 169.5%
Building Occupancy 289,134 292,236 (3,102) (1.1%) 1,168,942 879,808 73,164 215,970 295.2%
Office and supplies 98,467 252,288 (153,821) (61.0%) 1,009,151 910,684 348,762 (250,295) (71.8%)
Transportation (7,463) 30,015 (37,478) (124.9%) 120,059 127,522 4,913 (12,376) (251.9%)
Promotion 12,715 5,200 7,515 144.5% 20,800 8,085 4,007 8,708 217.3%
Education and Conferences 653 27,279 (26,626) (97.6%) 109,115 108,462 15,639 (14,986) (95.8%)
Other Expenses 18,002 28,340 (10,338) (36.5%) 113,358 95,356 4,818 13,184 273.6%

3,735,028 4,428,986 (693,958) (15.7%) 17,827,839 14,092,811 3,402,923 332,105 9.8%

Revenue - client purchase of service 74,611,759 114,996,564 (40,384,805) (35.1%) 459,986,256 385,374,497 37,884,759 36,727,000 96.9%
Expense - client purchase of service 74,611,759 114,996,564 (40,384,805) (35.1%) 459,986,256 385,374,497 37,884,759 36,727,000 96.9%

0 0 0 0 0 0 0 0 0

Net Excess of Revenue over Expenses 24,348 28,530 (4,182) (14.7%) 2,227 (22,121) 109,119 (84,771) (77.7%)

Over/(Under) Over/(Under)
Actual v Budget Prior Year vs Current Year



Family Service Toronto
Community Programs

For the Three Months Ending June 30, 2020

Annual
YTD YTD Annual Budget Prior Year

Actual Budget $ % Budget Remaining Actual $ %

REVENUES
Government 1,348,525 1,482,685 (134,160) (9.0%) 5,930,741 4,582,216 1,448,550 (100,025) (6.9%)
United Way - Base Allocation 687,285 895,949 (208,664) (23.3%) 3,583,795 2,896,510 892,667 (205,382) (23.0%)
United Way - Other 10,010 1,250 8,760 700.8% 5,000 (5,010) 492 9,518 1934.6%
Foundations and Other Agencies 69,778 123,281 (53,503) (43.4%) 493,126 423,348 36,654 33,124 90.4%
Fees
    Client 2,165 35,750 (33,585) (93.9%) 143,000 140,835 50,526 (48,361) (95.7%)
Memberships, Donations & Bequests 6,461 7,125 (664) (9.3%) 28,500 22,039 18,871 (12,410) (65.8%)
Investment Income 0 8,700 (8,700) (100.0%) 34,800 34,800 18,955 (18,955) (100.0%)
Property Rental Income 7,749 33,650 (25,901) (77.0%) 134,600 126,851 0 7,749 0
Other Revenue 2,900 9,200 (6,300) (68.5%) 36,800 33,900 7,776 (4,876) (62.7%)

2,134,873 2,597,590 (462,717) (17.8%) 10,390,362 8,255,489 2,474,491 (339,618) (13.7%)

EXPENSES
Salaries 1,547,026 1,755,031 (208,005) (11.9%) 7,020,124 5,473,098 1,727,113 (180,087) (10.4%)
Employee Benefits 320,791 345,741 (24,950) (7.2%) 1,382,964 1,062,173 331,899 (11,108) (3.3%)
Funded Contracted Services 39,634 75,125 (35,491) (47.2%) 300,499 260,865 38,583 1,051 2.7%
Professional Services 33,803 98,390 (64,587) (65.6%) 455,460 421,657 113,062 (79,259) (70.1%)
Building Occupancy 202,392 228,486 (26,094) (11.4%) 913,942 711,550 73,128 129,264 176.8%
Office and supplies 91,018 166,038 (75,020) (45.2%) 664,151 573,133 104,110 (13,092) (12.6%)
Transportation (7,463) 29,265 (36,728) (125.5%) 117,059 124,522 4,682 (12,145) (259.4%)
Promotion 12,715 5,200 7,515 144.5% 20,800 8,085 3,487 9,228 264.6%
Education and Conferences 288 19,779 (19,491) (98.5%) 79,115 78,827 14,320 (14,032) (98.0%)
Other Expenses 18,002 27,590 (9,588) (34.8%) 110,358 92,356 6,742 11,260 167.0%

2,258,206 2,750,645 (492,439) (17.9%) 11,064,472 8,806,266 2,417,126 (158,920) (6.6%)

Excess of Revenue over Expenses (123,333) (153,055) 29,722 (19.4%) (674,110) (550,777) 57,365 (180,698) (315.0%)
PassportONE - allocated admin (147,682) (169,084) 21,402 (12.7%) (676,336) (528,654) (51,753) (95,929) 185.4%

Net Excess of Revenue over Expenses 24,349 16,029 8,320 51.9% 2,226 (22,123) 109,118 (84,769) (77.7%)

Revenue - client purchase of service 328,329 705,917 (377,588) (53.5%) 2,823,668 2,495,339 449,375 (121,046) (26.9%)
Expense - client purchase of service 328,329 705,917 (377,588) (53.5%) 2,823,668 2,495,339 449,375 (121,046) (26.9%)

0 0 0 0 0 0 0 0 0

Net Excess of Revenue over Expenses 24,349 16,029 8,320 51.9% 2,226 (22,123) 109,118 (84,769) (77.7%)

Over/(Under)
Actual v Budget

Over/(Under)
Prior Year vs Current Year



Family Service Toronto
PassportONE

For the Three Months Ending June 30, 2020

Annual
YTD YTD Annual Budget Prior Year

Actual Budget $ % Budget Remaining Actual $ %

REVENUES
Government 1,596,079 1,847,426 (251,347) (13.6%) 7,439,703 5,843,625 1,037,551 558,528 53.8%
Fees
Investment Income 28,425 0 28,425 0 0 (28,425) 0 28,425 0

1,624,504 1,847,426 (222,922) (12.1%) 7,439,703 5,815,199 1,037,551 586,953 56.6%

EXPENSES
Salaries 588,681 761,773 (173,091) (22.7%) 3,047,090 2,458,409 265,919 322,762 121.4%
Employee Benefits 119,143 150,069 (30,926) (20.6%) 600,277 481,134 36,445 82,698 226.9%
Funded Contracted Services 725 1,250 (525) (42.0%) 5,000 4,275 289,143 (288,418) (99.7%)
Professional Services 673,717 606,250 67,467 11.1% 2,475,000 1,801,283 149,458 524,259 350.8%
Building Occupancy 84,941 63,750 21,191 33.2% 255,000 170,059 35 84,905 239710.6%
Office and supplies 9,250 86,250 (77,000) (89.3%) 345,000 335,750 244,652 (235,402) (96.2%)
Transportation 0 750 (750) (100.0%) 3,000 3,000 232 (232) (100.0%)
Promotion 0 0 0 0 0 0 520 (520) (100.0%)
Education and Conferences 365 7,500 (7,135) (95.1%) 30,000 29,635 1,319 (954) (72.3%)
Other Expenses 0 750 (750) (100.0%) 3,000 3,000 (1,924) 1,924 (100.0%)

1,476,822 1,678,342 (201,520) (12.0%) 6,763,367 5,286,545 985,799 491,023 49.8%

Excess of Revenue over Expenses 147,682 169,084 (21,402) (12.7%) 676,336 528,654 51,752 95,930 185.4%
PassportONE - allocated admin 147,682 169,084 (21,402) (12.7%) 676,337 528,654 51,753 95,929 185.4%

Net Excess of Revenue over Expenses 0 0 0 0 (1) 0 (1) 1 (100.0%)

Revenue - client purchase of service 74,283,430 114,290,647 (40,007,217) (35.0%) 457,162,588 382,879,158 37,435,384 36,848,046 98.4%
Expense - client purchase of service 74,283,430 114,290,647 (40,007,217) (35.0%) 457,162,588 382,879,158 37,435,384 36,848,046 98.4%

0 0 0 0 0 0 0 0 0

Net Excess of Revenue over Expenses 0 0 0 0 (1) 0 (1) 1 (100.0%)

Over/(Under)
Actual v Budget

Over/(Under)
Prior Year vs Current Year
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